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Stabilizing at-risk communities and enhancing migration management
to enable smooth transitions in Egypt, Tunisia and Libya - Egypt

•

Establish a web-based platform to better link migration and development in the medium to long
term: This platform, will be developed in consultation with relevant government agencies, Egyptian
expatriates, international donors, local civil society organizations, trade unions and research
institutions, and will provide a forum in which local stakeholders can present ideas and proposals to
promote Egyptian expatriates’ investment in local initiatives.

•

Support the government to strengthen the management of migration flows: Under START, IOM will
support the Government of Egypt’s efforts to manage migration through the provision of training on
a range of topics, such as: migrant registration and assistance; data management; risk management;
search and rescue; and basic and advanced document examination techniques. IOM will also seek
to strengthen migrant protection capacities through the provision of training to law enforcement
agencies and recognized NGO partners. Complementarily, IOM will procure and deliver equipment
to upgrade selected border crossing points. Recognizing that the three target countries are facing
common border management challenges, IOM will also establish a technical working group / subgroup comprising Egyptian, Libyan and Tunisian officials, promoting dialogue and practical cooperation
to counter irregular migration and protect migrants’ rights.

•

Strengthen local services providers’ – including healthcare practitioners’ – capacities to provide
direct assistance to migrants and enhance their readiness to cope with future migration surges:
IOM will deliver training, equipment and supplies to strengthen local services providers’ capacities to
assist Libyans and other migrants in Egypt, with an initial focus on the health sector. At the same time,
IOM will work with governmental and non-governmental healthcare providers to strengthen their
capacities to cope with future migration surges.

•

Support the Libyan Government to assess and address medium to long-term labour market shortages:
IOM will work in partnership with relevant ministries in Libya to assess urgent human resource gaps
in critical sectors -such as health- and, together with relevant institutions, will facilitate the immediate
and short to medium term deployment of personnel. At the same time, IOM will seek to engage Egypt
as a sending country, and link government entities with their Libyan counterparts in order to examine
policies and mechanisms to match labour market shortages in Libya with labour surpluses in Egypt.
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The European Union (EU) is made up of 27 Member States who have decided to gradually link together
their know-how, resources and destinies. Together, during a period of enlargement of 50 years, they have
built a zone of stability, democracy and sustainable development whilst maintaining cultural diversity,
tolerance and individual freedoms. The European Union is committed to sharing its achievements and its
values with countries and peoples beyond its borders.
Established in 1951, the International Organization for Migration (IOM) is the principal intergovernmental
organization in its field. With 149 member states – including Egypt, Tunisia and Libya – and a further 12
states holding observer status, IOM’s programme budget for 2011 exceeds USD 1.3 billion, funding over
2,700 active programmes and more than 7,800 staff members in over 100 countries. IOM is dedicated to
promoting humane and orderly migration for the benefit of all. It does so by providing services and advice
to governments and migrants.
BACKGROUND
Funded by the EU and implemented by IOM, the
START Project commenced on 01 January 2012.
Under this comprehensive programme, IOM
will support the Governments of Egypt, Tunisia
and Libya to stabilize at-risk communities and
enhance migration management – helping to
establish preconditions to smooth transition
processes and sustainable recoveries in the
three target countries. Indeed, IOM and its
partners have recognized that the 2011 events
in Egypt, Tunisia and Libya have compounded
complex migration challenges whilst also giving
rise to new migration-related opportunities.
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PROJECT OBJECTIVES IN EGYPT:
11. Support government efforts to stabilize at-risk communities, including those which suffer high
unemployment pressures and/or are struggling to absorb returnees;
22. Support the government to strengthen the management of migration flows;
33. Strengthen local services providers’ – including healthcare practitioners’ – capacities to provide direct
assistance to migrants and enhance their readiness to cope with future migration surges;
44. Support the Libyan Government to assess and address medium to long-term labour market shortages.
PROJECT ACTIVITIES IN EGYPT:
To achieve these four specific objectives in Egypt, the project entails the following activities over a threeyear period (2012-2014):
•

Establish Information, Counseling and Referral
Services (ICRS) offices in select districts/
communities in Egypt: IOM will select key areas
which have received large numbers of returnees
and will work with the Ministry of Manpower
and Migration to establish ICRS offices within the
framework of its Public Employment Services (PES)
offices. Through its ICRS offices, IOM will provide
returnees and other eligible individuals with
referral to [re]training, employment and/or selfemployment opportunities and services.

•

Provide ICRS (to existing programmes and services)
through the ICRS offices: More specifically, through
the ICRS offices, IOM will, inter alia, support the
provision of one-on-one initial counseling to
determine which assistance option is best suited to
each individual’s qualifications, skills and interests.
IOM will also work with governmental authorities to disseminate information on jobs in the public and
private sectors and/or on services in the area, such as health and social services.

•

Administer sub-grants to partners in Egypt: Wherever possible, IOM will support governmental
authorities in providing referral to existing opportunities and services. To address gaps, however,
IOM will provide sub-grants to selected partners, with a view to establishing new/additional tailored
livelihood solutions to returnees and other eligible individuals in the programme’s target areas. IOM
will also administer sub-grants to support small-scale, income-generating community stabilization
projects, in order to meet communities’ needs in the immediate and medium term. To strengthen this
programme component, IOM will organize information and awareness-raising sessions with potential
partners.

An estimated 200,000 Egyptian workers returned home
due to the crisis in Libya - in most cases losing their sole
source of income

In Egypt, IOM will implement a range of activities in support of the government’s efforts to stabilize atrisk communities. In particular, IOM will assist migrant workers who returned home in 2011 or were
economically displaced as a result of political unrest and economic slowdown in Egypt. Indeed, the Egyptian
Government estimates that events in Libya prompted around 200,000 Egyptian migrant workers to return
home. Most were adult males and over 50 percent were under 30 years of age. A large proportion also
claimed to be single and/or primary breadwinners, who were supporting dependents (wives, children,
siblings and other relatives), through remittances, which have been disrupted.

